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We see the world through our own eyes
We don’t understand each other very well

What we react to is other peoples’
reactions to things

We react to their BEHAVIOUR
=\
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Dominance

Influence

Stability

Compliance



It does measure...

OBSERVABLE BEHAVIOUR & EMOTIONS
(there is no right or wrong!)

* |t is the language of people watching




Dominance

Competitive
Determined
Demanding
Driving

Situational

Conservative
Co-operative

Considered
ﬁ Agreeable
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Optimistic
Demonstrative
Persuasive
Trusting

Situational

Calculating
Incisive
Undemonstrative
Logical

Influence

Low



Stability

Steady High
Stable

Deliberate
Predictable
Resistant to Change

Situational
Restless
Variety Orientated
ﬁ Flexible
Impulsive
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Compliance

Systematic High
Conventional

Cautious

Careful

Situational

Self Willed

Unsystematic

J_\ Independent
N Uninhibited
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Factor Situation
Problems
Dominance & Challenge
Challenges
People
Influence & Verbalise
Contacts
Pace
Stability & Accommodate
Change
Procedures
Compliance & Rules

Constraints










ASSERTIVE
(EXTROVERTED)

CLOSED OPEN
(TASK-ORIENTED) (PEOPLE-ORIENTED)

PASSIVE
(INTROVERTED)






Keep your distance

55%

Body
Language

Strong handshake
Lean forward
Direct eye contact

Controlled gestures

Get close

Use touch

Relaxed, fun
Friendly eye contact

Expressive gestures

Relaxed, close
Methodical
Lean back

Friendly eye contact

Small gestures

Keep your distance
Stand or sit
Firm posture

Direct eye contact

No gestures

3 8 O/ Strong Enthusiastic Warm Clear
0 Clear, loud High & low Soft Precise
modulation . .
Confident Steady Limited inflection
Tone_’ Pace _ Friendly .
& Pitch of el _ Low in volume
\Voice Energised
O Win Fun Step by step Here are the facts
7 /O Lead the field | feel Help me out Proven
Results Socialise Security No risk
dhigels & Now R iti Promise Anal
Content | ecognition nalyse
New and unique Exciting Think about it Guarantee

Challenge




Interesting, but is it IMPORTANT?

Vodafone’s Working Nation Research

59% change identity to some extent

6% change everything about themselves
63% Women, 50% Men change their identity
67% employers EXPECT some change
60% graduates change to get accepted
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Natural and Adapted Profiles

Natural Adapted

» Reflects true motivations and desires » Describes own perception of ideal
behaviour

» Appears outside of work or when under * |Is behaviour we try to adopt at work
pressure



Impact of adaptation

o Adaptation takes ENERGY
e Excessive adaptation can cause STRESS

“We accept that work and personal behaviour
are different. At your happiest there will be a lot
of convergence between work and personal
identities. At your lowest, there won’t be”

Chris Bones, Principal of Henley Management College
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